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I-405 Project Update E-Newsletter 
(originally sent to I-405 Executive Committee 9/23/04; updated 12/6/04) 
 
I-405’s Kirkland Nickel Project Moves Ahead Quickly 
Planning, Environmental Clearance Well Underway 
 
The first of three Nickel Projects designed to alleviate congestion chokepoints on I-
405 is ahead of schedule, with preliminary work on track so that construction 
activities can begin in late 2005.  With this and additional Nickel Projects in Bellevue 
and Renton, the long-term I-405 corridor vision is starting to take shape.   
 
The Kirkland I-405 Nickel Project helps reduce the “Kirkland Crawl” by adding one 
lane northbound on I-405 from the NE 70th exit to the NE 124th exit.  In the 
southbound direction, the project adds one lane from SR 522 to SR 520.  The 
Kirkland I-405 Nickel also includes reconfiguring the 116th Street interchange to a 
more efficient design known as a single point urban interchange (SPUI).  Other 
efficiency features include extending the northbound auxiliary lane between SR 520 
and NE 70th north to 124th.  Going south, the Kirkland Nickel adds an additional lane 
from the SR 522 ramp and extends it to SR 520.  
 
The I-405 Kirkland Nickel Project goals are to: 
 

• Deliver the project on time and within budget 
• Meet or exceed all technical and quality requirements for design and 

construction  
• Meet or exceed all environmental requirements with no permit violations 
• Maintain community support  
• Minimize inconvenience to the public during construction 

 
The key benefits of the Kirkland Nickel Project are: 
 

• Improved safety by reducing stop-and-go traffic and addressing several high 
accident locations in the Kirkland Nickel Project area. Along I-405, over 70% 
of traffic accidents are congestion-related. 

• Improving one of the worst congestion chokepoints along the I-405 corridor in 
a very cost-effective way. In fact, the Kirkland Nickel Project’s benefit/cost 
ratio is 11:1 based on safety, congestion relief, right-of-way costs, and 
construction costs. 

• Increased travel speeds during peak commuter hours. After the project is 
built, drivers will experience increased speeds and more fluid movements.  

• Facilitated freight movement throughout corridor.  

• Where the project touches environmental features, impacts will be mitigated 
to be returned to their original state, or be improved. 

• Enough flexibility to take advantage of additional funding that may be made 
available to build additional projects that complement the Kirkland project 
and other I-405 Projects.  
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Project Status 
 

• Twenty-one discipline reports are complete for the Kirkland Nickel Project’s 
Environmental Assessment.  

  
• Submittal of permit applications was delivered to the Multi-Agency Permit 

(MAP) Team in October, 2004.   
 

• Right of Way purchases are progressing and are mainly needed for wetland 
and stormwater mitigation sites. 

 
• The project’s engineering is 50% complete towards the Design-Build bid 

package which will become part of the Request for Proposals (RFP) from 
contractors.   

 
• In October, a Request for Qualifications (RFQ) was issued in the Daily Journal 

of Commerce by WSDOT to identify potential design-build contractors for the 
Kirkland Project.   

 

So what’s next? 

• In January, the draft RFP (Request for Proposal) will be issued to the contracting 
community, with a final draft released in May, and completed proposals due back 
by June 30th.  For more information about the Kirkland I-405 Nickel Design Build 
RFQ or RFP, please visit the project website at www.wsdot.wa.gov/projects/I-
405.  

 
• The contracting for the Kirkland I-405 Nickel Project is timed to coordinate with 

the I-5 Everett HOV Widening Project, with I-5 RFQ/RFP dates preceding I-405 by 
one month.  These two projects are Washington’s second generation design-build 
projects – the first being SR 500 in Vancouver, and the Tacoma Narrows Bridge. 

 
• The Kirkland Nickel Project’s environmental clearance is expected by May of 2005 

with the completion of the NEPA Environmental Assessment.  In addition, the I-
405 Environmental Team, working with the MAP Team, has set a May target date 
to obtain needed permits. 

 
• Environmental review for I-405’s two other I-405 Nickel Projects, in Bellevue and 

in Renton, will begin in early 2005, with construction activities beginning 
approximately 18 months later.   Design Refinement and Scoping meetings for 
the Bellevue and South Renton I-405 Nickel Projects are set for January 25th and 
27th, respectively. 

 
• Also, as part of the design process for each of the I-405 Nickel Projects, the 

project team has been working closely with community advisory committees in 
Kirkland, Renton and Bellevue to develop “context sensitive solutions” (CSS) that 
incorporate aesthetics into each of the projects.  CSS outcomes may include 
enhanced community linkages, hike/bike trail connections, landscaping, over-
bridge architectural treatments, pedestrian lighting preferences and community 
identity/gateway elements. Other outcomes may be financial and/or maintenance 
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partnerships established for specific elements that are beyond the financial 
capability of WSDOT but desired by a specific city. 

 
 
We’re out in the community 
 
• The I-405 Project Team has been busy talking and listening to people in our 

community this summer.  The following community presentations go beyond the 
Advisory Committees and individual meetings with residents and business 
owners. 

 
o Washington State Legislators’ Briefing  
o Congressional Briefing for Members along the I-405 Corridor 
o Washington State Bicycle Alliance 
o Construction Management Association of America 
o Kennydale School Board in Renton 
o Renton’s Non-Motorized Committee 
o Renton’s Talbot Hill, North Renton, and Renton Hill Neighborhoods 
o American Society of Consulting Engineers 
o Bellevue Chamber of Commerce 
o Bellevue’s Transportation Commission 
o Heritage Lodge Retirement Home 
o Kirkland Food Bank - HopeLink 
o Northshore Clinic – King County Public Health 
o Kirkland Kiwanis 
o Kirkland Alliance of Neighborhoods 
o Kirkland’s Highlands, North Rose Hill, Houghton, and Lakeview 

Neighborhoods 
 
If you’d like updated information about the I-405 project, just visit the project web 
site at www.wsdot.wa.gov/projects/I-405, or contact Colleen Gants at 425-456-
8555. 
 
 


